I nventory Management

PROGRESSION SERIES

INVENTORY MANAGEMENT (I/M) IS THE CORE OF THE PROGRESSION DISTRIBUTION SUITE,
PROVIDING SUPERIOR INVENTORY CONTROL TO IMPROVE PROFITS AND REDUCE STOCKOUTS
AND OVERSTOCKS. I/IM ENABLES
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Inventory Management’ s Itenv/Location field enables you
to track inventory detail at the location level.

The ability to deliver the right product to the right place at
theright timeisthe core of your business. Inventory isone of
the largest investments a company makes. Ensuring that you
have enough of the right product in stock, while avoiding
stockouts and overstocks is a daly challenge. You are
responsible for reducing investment in inventory and
increasing inventory turns. Accomplish thiswith Progression's
Inventory Management (I/M) module. I/M provides you with
the tools to effectively manage and analyze your inventory.
Sdles and cost analysis, ABC andysis, obsolete inventory
tracking, physica and cycle count features with trend
accuracy analysisare just afew of the features that will enable
you to maximize inventory turns while eliminating shortages
and excess inventory investment.

EASY TRACKING OF DETAILED INVENTORY DATA
The Item File is the most important filein all of Progression's
distribution and manufacturing functions. It maintains
information uniqueto each item that providesthe system with
essential information on how to purchase, sell, and
manufacture the item. Maintain planned, current, or obsolete
itemsthrough I/M's status code. I dentify items as purchased or
manufactured. Maintain control levelsand indicateif item
quantities should be automatically allocated when orders are
placed through Progression's Order Entry (O/E) package. Y ou
a so havethe option to define non-stocked and non-controlled
"phantom” items.

FLEXIBLE KIT BUILDING

If your company assembles and distributes products from
components, Progression's /M can accommodate those needs.
TheKit File Maintenance application within 1/M givesyou
some of the advantages of aBill of Material package without
the expense or complexity. The Sales Kitting function enables
you to enter akit item number, component items, and quantity
per kit for each component. Thereis aso flexibility within the
Kit File Maintenance application to cal culate costs and price
aswell aseasily update kit items cost and pricein the Item
File. Additionally, this application will also allow you to
process the sale of kitsin Progression's O/E package.

TRACK ITEMS DOWN TO THE LOCATION

The Inventory Location Maintenance application alowsyou
to create the different inventory locations that your company
uses. Those locations are used throughout boththe
Progression distribution and manufacturing suites.
Progression’sVersion 7.6 I/M also allowsyou to maintain
inventory which is stocked at more than one location,
including the on-hand, on-order, allocated, and back ordered
quantities, along with price, cost, and sales/usage information.
This alows for the same item at different locations to have
different values assigned, such asreorder levels, mins, maxes,
and primary vendors.

STOCK IN MULTIPLE LOCATIONS WITHIN ONE
WAREHOUSE

Y ou can create and maintain multiple bins* within alocation.
I/M alows multipleitemsto reside in the same bin and aso
allowsthe sameitem to reside in multiple binswithin a
location. Y ou can a so define the physical limitations of a
bin's space by specifying abin maximum based on quantity,
weight, or volume. Priority-based putaway and allocation
logic allowsthe system to make recommendations
automatically during transaction processing, reducing manual
transactions.

ONE-TOUCH ACCESS TO ALL INVENTORY
INFORMATION

I/M's multi-level drill downinquiry allowsyou to inquireinto
inventory balances, open purchase orders, open salesorders,
and transaction history at any point in time. Quickly and easily
find the quantity of any inventory item which is on-hand,
allocated, or on-order through the Multiple Level Item View
application. For even more detailed information, you can click
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abutton to seealist of all customer ordersfor anitem. You
can then select an order and drill down to that order's header
and lineitem information down to the serial, lot, and bin level.
Y ou can also click abutton and see alist of all open purchase
ordersfor thisitem. Click another button and go directly to the
Item Location File to look up item specific information.

SET EXPECTATIONS ACCURATELY WITH
AVAILABLE-TOPROMISE

One of the keysto providing good customer serviceisto be
ableto tell your customers when they can expect their order to
arrive. In order to provide thisinformation, you usually must
check different areasthat inventory has ready been allocated
to other customers, and when do you expect replenishments.
This can bein the form of apurchase order for purchased
items or aproduction order for itemsthat you produce.

I/M providesyou with one ssimpleto useinquiry that takes
into effect requirements, replenishments and nets out your
availableto promisefor any given period. The periods can be
defined asyou seefit. Thisinquiry will allow you to identify
exactly stock you have on-hand or are expecting to promiseto
your valued clients.

TRACK INVENTORY BY SERIAL NUMBERS OR
LOTS**

One of the exciting features of I/M isthe commitment to
FDA regulated industries and othersrequiring item
traceability down to the serial or lot level. Some of the

featuresinclude the ability to define separate serial and lot
formats and numbering conventions, hard and soft allocation
with multiple all ocations methods, complete upwards and
downwards traceability viainquiry with Progression's Visual
Serial/Lot Trace.** Y ou can trace an item from receipt
through production all the way to the end product or customer.

STREAMLINED PHYSICAL COUNT PROCESSES
Whether using cycle counting or not, the ability to conduct a
full physical count isvery important to ensure that system
inventory balances accurately reflect the actual quantity. /M
allowsthe user to flexibly select locations for counting,
generating count tags and extratags. Multiple reportsfacilitate
the reconciliation process, including the Count By Tag Report,
Missing Inventory Report, and the Variance Report. The
Count Accuracy and Trend Accuracy reportsallow you to
determine the success of materials management improvement
programs you have put into place.

MORE INFORMATION

For moreinformation on how to put the power of

Prompt Solution Co., Ltd. towork inyour front office and
mission critical back office, call today:

66 2 2358054




